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Report of the third meeting of GTI Coordination Mechanism

I. Opening

1. The third meeting of the Global Taxonomy Initiative (GTI) Coordination Mechanism was held on 8 February 2004 on the margins of the seventh meeting of the Conference of the Parties (COP 7), Kuala Lumpur, Malaysia. Experts from Germany, Ghana, Japan, the Russian Federation, Seychelles, Thailand, and the United States as well as representatives of BioNET-INTERNATIONAL, Environment Canada, Global Biodiversity Information Facility (GBIF), International Centre of Insect Physiology and Ecology (ICIPE), the World Conservation Union (IUCN), Royal Botanic Gardens Kew, the United Nations Environmental Programme (UNEP/GEF), and the Secretariat of the Convention of Biological Diversity (SCBD). A list of participants is provided in annex I below.
2. The Chairman of the Coordination Mechanism, Dr. Christopher Haeuser from GBIF, chaired the meeting and Dr. Richard Smith (BioNET-INTERNATIONAL) was elected as the Rapporteur. The provisional agenda (see annex 2 below) was adopted.

3.  The opening remarks were made by the Executive Secretary of the SCBD, Mr Hamdallah Zedan who informed the meeting that up until 2010 the Convention would only promote implementation of existing programmes of work with the exception of island biodiversity where a  new work programme would be developed. The Executive Secretary continued with the following observations and guidance:

· The timing of the in-depth review of the GTI programme of work proposed in the Multi Year Programme of Work for 2006 was not ideal and, in his opinion, was too early as the programme of work on which the in-depth review would be based only came into effect in 2002 at COP /6.  The important role of the Coordination Mechanism in the review process was emphasized and an appeal was made to the Coordination Mechanism to contribute to the review process with advice on methodology, actors and on the exact focus of the review as well as data collection. The review would focus on assessing the implementation and effectiveness of the programme of work for the GTI, identify constraints to its implementation and update the programme of work if necessary and provide practical guidance for national and regional implementation. 

· The idea for a follow-up meeting to the third Global Taxonomy Workshop (3 GTW Pretoria and Paris) was noted. The proposed themes of coral monitoring, invasive alien species and pollinators were welcomed as being attractive basis for fundraising, but it was also most important for donors to see what the role of the GTI was in monitoring progress towards the 2010 target. 

· A joint meeting had been held in Bonn (31 January- 1 February, 2003) with the Global Environmental Facility and the Executive Secretaries of the three Rio Conventions (CBD, UNFCCC and UNCCD), including the Chairs of the different Subsidiary Bodies on Scientific, Technical and Technological Advice (SBSTTA). The meeting examined how synergies and consistencies within the three Conventions can be promoted, particularly with regard to adaptation, technology transfer and capacity building. The Global Taxonomy Initiative was acknowledged as an important cross-cutting issue of the convention, with special emphasis given to its role in monitoring progress in the implementation of the Convention and especially in monitoring the progress towards achieving the 2010 target. The need for greater financial support was recognized. GEF informed the meeting that it would in future support “stand alone”, country-driven capacity building programmes including taxonomy projects. The Chair of SBSTTA for the CBD further emphasized the significance of this opportunity for greater GEF funding for taxonomy and, together with the Executive Secretary, urged the Coordination Mechanism to pursue discussions with the GEF and to mobilize country support. 
II. Ways and Means for the In-depth Review of the GTI in Preparation for COP/8 in 2006.

4. The meeting discussed ways and means for the in depth review of the programme of work for the GTI to be undertaken during SBSTTA 10 and also by COP 8. While noting that perhaps too little time has passed since COP/6 (when the programme of work was agreed) for a detailed review of all the elements of the programme of work for the GTI, members agreed that the review should focus on operational objectives 1 to 3 of the programme of work because some progress had been made in the implementation of these operational objectives. Lessons from any needs assessments undertaken to date needed to be widely shared. Given that little progress could yet be reported towards the implementation of most of the planned activities under operational objectives 4 and 5 due to the short time as well as the lack of sufficient financial and other resources, the review process should be used to provide further focus and to develop target-oriented outputs for the planned activities included under these operational objectives e.g. number of Red Lists per country. It was agreed that Terms of Reference (TOR) for the review would need to be developed for presentation and discussion at SBSTTA 10 and that a preliminary TOR would be drafted by any interested CM members during COP 7. The TOR would be annexed to the pre-session GTI document for SBSTTA 10. 
5. To obtain the necessary baseline information about the current state of national and regional implementation of the programme of work for the GTI, and in view of the fact that the third national report will not be available in time for the in-depth review of the programme of work of the GTI at SBSTTA 10, it was agreed that a questionnaire specifically focussing on the programme of work of the GTI should be developed. This questionnaire should be distributed to Parties, including both GTI and CBD National Focal Points, and would be designed to complement the general questionnaire for the third national report (which has a May 2005 deadline) of the implementation of the Convention. Coordination Mechanism members agreed to provide suggestions and input for developing a draft questionnaire with the goal to have the complete questionnaire available by 15th March 2004 to be circulated to Coordination Mechanism members and BioNET LOOPs for further inputs and refinement. It was suggested that the questionnaire be linked to data gathering for drafting a proposal to the GEF for project development funding. The proposal should incorporate clear targets for capacity building. The questionnaire would have to be simple e.g. similar to that developed by SAFRINET and SABONET. It was further suggested that regional workshops so far held have a wealth of information that can be consulted during the drafting of the questionnaire. To improve the quality and volume of responses, 5-10 BioNET LOOP coordinators would be asked to assist their national CBD and GTI Focal Points with preparing responses, including assistance with consultation among institutions and collection of data using the questionnaire.

6. In an effort to identify the progress of various organisations in implementing activities in support of the GTI programme of work, the GTI Programme Officer agreed to follow up with the institutions that made commitments to the GTI at 3GTW-Paris in the meeting jointly organised by BioNET, CBD Secretariat and UNESCO-MAB (February 2003). The information would be valuable for the in‑depth review. Such information could also be used to attract other organizations to participate in the implementation of the Programme of Work for the GTI. 

7. It was suggested that the proposed follow-up workshop to the 3GTW-Paris meeting could be used to provide proposals for further focusing activities in operational objectives 4 and 5 of the Programme of Work for the GTI.  Data for the in-depth review could also be gathered from projects (e.g. GEF funded projects that contain taxonomic components). The meeting also noted that the availability of only half the time of the Programme Officer, dedicated for the GTI, could present some difficulty in collecting all the necessary data..

III. GTI National Focal Point Activities

8. GTI National Focal Point representative (Germany) and Acting Director, BioNET-INTERNATONAL, introduced the agenda item. The meeting reviewed a draft list of suggested priority activities for CBD and GTI National Focal Points and requested the Germany and BioNET representatives to revise the list of activities after considering comments made during the meeting. The revised list would be circulated to the Coordination Mechanism for further comments to be received by 15 March.  The activities would then be made available as a notification from the Executive Secretary and via the Clearing House Mechanism, with requests for suggestions that would further improve future versions of the document. It was further agreed that future versions may include recommendations that would clarify the clear lines of responsibility for national CBD and GTI Focal Points, the Coordination Mechanism, and the GTI Programme Officer. 
IV. Follow-up of the Third Global Taxonomy Workshop (3GTW) and the Paris Meeting

9. BioNET introduced the item concluding by noting the rationale agreed in Paris for a follow-up meeting, including the proposal to focus the meeting on proposal development for up to three themes: pollinators, invasive species and coral reef monitoring. The Smithsonian Institution (SI) renewed its pledge to host such a two day meeting, emphasising the need to have such a meeting as soon as is practical but certainly before SBSTTA 10. The SI invited volunteers from the Coordination Mechanism to assist with the extensive preparations that would be needed and the following offered to assist:. James Edwards (GBIF), Christoph Haeuser (chair GTI Coordination Mechanism and GBIF), Alfred Oteng Yeboah (Ghana), Junko Shimura (Japan), Leonard Hirsch (USA), Lucie Rogo (CBD Secretariat), Selby Remie (Seychelles) and Richard Smith (BioNET-INTERNATIONAL). It was suggested that the workshop should consist of 20-30 participants and focus on one or two of the proposed themes. The intention would be to develop a model proposal for the GTI that could then be applied to other areas.

V. Fundraising for the GTI

10. The meeting discussed strategies for mobilizing the much needed financial resources for the implementation of the programme of work for the GTI. This was to be discussed further during the planned meeting with GEF Secretariat and implementing agency representatives on 10 February 2004. It was also broadly recognized, that aside from national Governments and funding institutions, other stakeholders such as Foundations, Societies, and industry should also be targeted to finance GTI-related activities. Trade related issues, sanitary and phytosanitary measures, human health issues e.g. medical entomology, integrated pest management and agricultural sectors need to be targeted to widen the scope for future funding resources. Plans to organize a larger GTI donors conference should be further pursued.

Small Grants Programme

11. It was suggested that it would be more appropriate to use the term “seed money programme’’ for the GTI since the GEF was already using the term “small grants programme” for one of its programmes. A lot of creativity would be required to develop such a programme within the GTI. Administration of the funds could be undertaken by any of several institutions including GBIF, BioNET-INTERNATIONAL and the Smithsonian Institute, but the value of having a single fund to provide strong visibility for the GTI was noted.

VI. Global Directory of Taxonomic Expertise and Biological Collections.

12. Directory of Taxonomic Expertise: Opinions varied on whether self-maintained or managed directories of expertise were most effective. Managed directories require long-term institutional commitment to maintain, while self-managed systems are ineffective at identifying when a taxonomist is no longer active or is deceased. It was also noted that some taxonomists prefer not to be listed to reduce the amount of demand on their time (e.g. reduce the number of phone calls), while others noted that such databases are regularly used.  The SCBD was requested to implement a meta-portal to assist users to search, locate and retrieve needed taxonomic related information on expertise.

13. The meeting agreed that the Secretariat should attempt to compile a global roster of taxonomic experts, making best use of already existing national and regional rosters, as well as lists and databases of relevant scientific organisations. While noting the challenges to keep such a roster up to date, it was pointed out that recent web-based technologies also included in the CHM toolkit could provide a solution.

Directory of Collections:

14. The DIGIT program (GBIF) would continue to update and improve on knowledge and understanding of National History Collections. The meeting was informed that already the GBIF directory of collections had 9 million records contributed by 29 data providers. The goal was to also have a self-registration component on the website. The database, however, does not provide information on the state of the collections. The meeting was also informed that the database did not prioritise data and the need to promote awareness of data gaps was important as such information was required in conservation programs. The collections database was reported to contain some gaps because data for several countries, e.g. Asia, had not as yet been incorporated.  An index of biological collections and other relevant data sources such as digitized information would become available through the GBIF data portal in the near future. This information will become freely available through the GBIF data portal.
VII. GTI Guide

15. It was agreed that following a final deadline for comments from Coordination Mechanism members of two weeks after the end of COP/7, the Secretariat should go ahead with the formal editing of the draft text of the original document, and then to make the final version of the GTI guide available in print as a technical document. It was suggested that a shorter, more colourful document could be provided for policy makers at a later date, following feedback on the current version.

VIII. Financial Resources and Capacity Building for the Global Taxonomy Initiative

16. A meeting on financial resources and capacity building for the GTI was held on 10 February 2004 on the margins of COP/7 (see annex 3 below for a detailed report). The meeting brought together members of the Coordination Mechanism and representatives of the Global Environmental Facility (GEF) and its implementing agencies (UNEP, UNDP and the World Bank), other financial organization representatives and many other representatives (see annex 4 below).

17. The purpose of the meeting was to review currently available funding sources and other initiatives for capacity building activities relevant to the capacity building of the GTI. Related presentations were given (See annex 5 below). The meeting was expected to assist Parties make more efficient use of existing financial resources and promote a more efficient regional and global co-ordination of fund-raising efforts directed towards capacity building measures within the framework of the GTI.

IX. Other Matters

18. It was agreed that another meeting of the Coordination Mechanism would clearly be required this year, preferably, well ahead of SBSTTA/10, to allow for effective co-ordination and timely advice for the in‑depth review of the GTI. It was suggested that another meeting could be convened back to back with the GBIF Governing Board and Science Planning meeting to take place from 26 to 30 April 2004, Oaxaca, Mexico, which will be attended by several Coordination Mechanism members.  Other GTI meetings this year include a European GTI workshop to take place from 21 to 24 June, 2004, at the International Nature Conservation Academy on the isle of Vilm, Germany.
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Third Meeting

Provisional Agenda

1. Opening remarks.

2. Adoption of the agenda.

3. Ways and means for the review of the implementation of the GTI in preparation for COP-8 (2006).

4. GTI National Focal Point activities. 

5. Fundraising for the GTI: how and what to target?

6. Follow up to the third Global Taxonomy Workshop and the Paris meeting. 
7. Co-ordination of the development of a global directory of taxonomic expertise and biological collections.

8. Finalization of the GTI guide. 

9. Briefing on closed meeting between CM members and GEF implementing agencies planned for 10 February 2004.

10. Other matters

Annex 3.  

Meeting on Financial Resources and Capacity Building for the GTI.

10 February 2004,

Kuala Lumpur, Malaysia.

The meeting on financial resources and capacity building for the GTI, was held on the margins of COP/7. The CBD Secretariat in collaboration with the Coordination Mechanism organized the meeting which brought together members of the Coordination Mechanism and representatives of the Global Environmental Facility (GEF) and its implementing agency representatives (UNEP, UNDP and the World Bank), other financial agencies and representatives from various institutions (annex 4 for list of participants to this meeting).


The purpose of the meeting was to review currently available funding sources and other initiatives for capacity building activities relevant to the GTI.  Presentations highlighting initiatives of on-going GTI related capacity building programmes were given (annex 5). The meeting was expected to assist Parties make more efficient use of existing financial resources and promote better regional and global co-ordination of fund-raising efforts directed towards capacity building measures within the framework of the GTI. Short presentations were also made by the GEF and the implementing agency representatives: 

GEF representative 

· The GEF is cognizant of the importance of taxonomy, the taxonomic impediment and the challenges it faces . Taxonomy however, needs to be made relevant to the objectives and implementation of the Convention on Biological Diversity.

· The GEF has under its portfolio several operational programmes and taxonomy, represents an important cross-cutting issue. The GEF receives many competing demands from Parties including taxonomy related projects. The GEF  funds projects prioritized by Parties and the GEF would consider taxonomy projects if Parties prioritize it.

· Capacity building is a major impediment that needs to be addressed within all the Conventions.

· The GEF Council was considering funding stand-alone capacity building programmes in the future.

· The 2010 deadline to significantly reduce biodiversity loss was an optimistic target and it would be a challenge to show progress.

· A recent analysis had shown projects with a taxonomic component that had been funded by the GEF totaled US$ 80 million.

UNDP representative 

· The UNDP representative concurred with the contribution from the GEF representative.

· Most biodiversity projects normally include a taxonomic component.

· Parties to the Convention negotiate their priorities in relation to their national priorities for biodiversity and development plans. Unfortunately, many countries do not prioritize taxonomy, and the GEF only funds programmes prioritized by Parties.

· Practical applications of taxonomy needs to be articulated and linked to other targets including the Millennium Development Goals.

UNEP representative 

The UNEP representative also concurred with the contributions from the GEF and UNDP representatives. 

· The entry point is to identify taxonomy as a capacity building need. Taxonomy is not often a priority for many Parties and there is need to change the trend.

· Examples of projects with a taxonomic component which had been funded from the UNEP portfolio include among others (i) a global project involving 5 countries with conservation strategies and repatriation of botanical data being some of the components; (ii) conservation and management of below ground biodiversity; (iii) support for limited inventories, including characterization and identification of  indicators.

The World Bank representative

The World Bank  funds projects with economic implications. Examples of projects with taxonomic components that have received World Bank support include (i) the Indonesia project that also received co-funding from JICA (ii) INBio; (iii) Lake Malawi project and (iv) IABIN project.

· Under the World Bank portfolio there are many possibilities for taxonomy projects including linking with environmental impact assessments (EIA) and several EIA have led to a number of taxonomic surveys, for example those undertaken in Mekong and Vietnam.

· The World Bank is also interested in the development of tools, for example the Papua New Guinea rapid biodiversity and data repatriation assessment (supported by Australia Trust Fund). Other projects support local language field guides (Dutch trusts fund); fifty million / year support activities of the CGIAR and integrated pest management projects at the field level.

· The World Bank provides the Global Invasive Species Programme financial support because invasive species have economic implications. Many of these programmes are supported by trust funds.

· The challenge is to convince Governments that taxonomy is a priority issue. 

Participants to the meeting also made the following observations::

· Identification of organisms is expensive, for example, a country would need, on average, about $ US 150 million to implement Sanitary and Phytosanitary Measures. Who would be expected to pay for these kinds of expenses?

· The GEF should not be regarded as the only funding agency for taxonomy but partnerships should be formed with other funding agencies and initiatives to promote taxonomy.

· Demand for taxonomy is increasing and important issues under the Convention on Biological Diversity including access and benefit sharing, etc. require taxonomic support, underscoring the need for capacity building in taxonomy to support such activities. 

· There is need to re-package taxonomy to make it relevant to end-users. The need for taxonomy can be demonstrated in many sectors including agriculture, biosafety, trade, human health, conservation etc. Taxonomy case studies illustrating the practical application of taxonomy in different sectors have been collated by BioNET-INTERNATIONAL. These case studies can be re-packaged into a toolkit for Governments and for scientists. This can provide the much needed linkages between science and the work of the Convention. 

· There is need to build on these case studiess and  work that has been funded by the GEF and other financial agencies . A toolkit of recommendations on how to move forward with the GTI is required after identification of gaps in the funding record.
· BioNET-INTERNATIONAL’s Locally Owned and Operated Partnerships (LOOPs) were acknowledged as important programmes for capacity building (e.g. SAFRINET and ASEANET). Many of the LOOPs need strengthening as well as the BioNET-INTERNATIONAL Secretariat. Each LOOP is unique and the needs also vary. SABONET was also acknowledged as a model capacity building programme that could be replicated in other regions of the world .

· The need to link capacity building to institutional support was highlighted. University students favor non taxonomy related disciplines because taxonomy jobs are scarce.

· The Swiss government representative announced the willingness, in principle, of the 
Swiss Development Cooperation to provide further funding to BioNET-INTERNATIONAL.because its effectiveness in promoting the programme of work for the GTI had been acknowledged by the review panel.

· Many taxonomy projects have been undertaken in the developing world by expatriates and the information and expertise has not been adequately passed on to the local population, therefore perpetuating the taxonomic impediment.

· Governments were called upon to put more value into taxonomy and provide the needed support for it.

· Biological collections are important and the Natural Science Collection Alliance (NSCA) website www.nscalliance.org contains a lot of information on collections. 

· A web portal needs to be developed that links information from the GEF highlighting all the taxonomic projects that has been funded. All available data (including data from GBIF, CHM etc.) relating to taxonomy would be integrated and made easily accessible. Gaps could then be easily identified and the GEF could then provide supplementary funding.
· Parties usually prioritize requests like, herbaria and museums, but not the training of personnel in taxonomy to sustain the museums and herbaria.

· A donor conference in support of capacity building in taxonomy was suggested. Such a forum should include other sectors e.g. industry. However, the need for regional and country driven approaches and participation would be required. 

Acknowledgment: The CBD Secretariat thanks BioNET-INTERNATIONAL and Junko Shimura for their financial contribution to the meeting on financial resources and capacity building and also to Christoph Haeuser for financial contribution to the Coordination Mechanism Meeting.
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Kuala Lumpur, Malaysia 

Tuesday, 10 February 2004

	Time
	Speaker
	Topic

	19.00-19.10
	Christoph Haeuser 

Chairman of the GTI coordination Mechanism 

	Introductory Remarks

	19.10- 19.20
	Takahisa Kusano & Maryati Mohamed  
BBEC Programme 
	"Taxonomic Capacity Building in a Comprehensive Approach to Enhance Research & Conservation of Biodiversity in Sabah, Malaysia through Japanese Technical Cooperation 


	19.20-19.30
	Lum Keng Yeang

ASEANET 
	"ASEANET taxonomic capacity building initiatives in the SE Asia region"

 

	19.30-19.40
	Jackie Van Goethem

B NFP 
	An Integrative Approach to Capacity Building for Biodiversity: from Clearing House Mechanism to the GTI.

	19.40-19:50
	Brian Huntley

NBI 
	SABONET and the Mellon Foundation Project on African Plants 

	19:50-

20:00
	 Jeff McNeely and Richard Smith 

IUCN and BioNET-INTERNATIONAL
	BioNET-INTERNATIONAL's Support for the GTI: Future Capacity Building Priorities- Draft Recommendations from an External Review

	20:00- 20:30
	
	Remarks from GEF and GEF Implementing Agencies 

	20:30-21:00
	
	Discussions 
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